
 

7.11 Guidelines for Providing Constructive Feedback and Scenarios 
 
Basic Guidelines 
 

 Be clear about what you want to say. 
 

 Emphasize the positive. 
 

 Be specific. Avoid general comments. 
 

 Focus on behavior rather than the person. 
 

 Refer to behavior that can be changed. 
 

 Be descriptive rather that evaluative. 
 

 Own the feedback. Use “I” statements. 
 

 Avoid generalizations. Try not to use the words “all,” “never” and “always.”  
 

 Be very careful with advice. 
 
Source: McGill and Beatty (Action, Leaning: A Practitioner Guide, London: Kogan Page, 
1984) 
 
Additional Tips for Giving Feedback 

• Provide feedback in terms of previously outlined goals and experiences. 
• Be descriptive rather than judgmental. 
• Be specific rather than general. 
• Give at the appropriate time. 
• Should decrease tension rather than increase it. 
• Don’t over do the feedback so that the learner is overwhelmed. 
• Help the learner turn negative feedback into constructive challenges. 
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Discuss the following scenarios and how you would give feedback. 
 
 
Scenario 1  
You have received feedback from a student with whom you are working. She tells you 
she is feeling very unhappy on this unit and that she is being “bullied” by a staff member 
who she has worked with on several occasions. During the discussion, she also identifies 
that her colleague also is experiencing similar issues. She has one week left on this 
clinical rotation. What feedback would you give this student? 
 
Scenario 2 
A colleague has been asked to represent your unit on the hospital’s Quality Council and 
asks for your thoughts on this matter. You previously have received feedback from other 
members of the unit that this colleague seems to lack motivation and does not initiate 
opportunities to support quality on the unit. In fact, staff has reported to you that there 
have been episodes of unsafe practice. This colleague often comes late to the staff 
meetings and appears not to be paying attention during these meetings. What feedback 
would you give this staff member? 
 
Scenario 3 
You are precepting a new employee much older than you who actually has been a nurse 
longer. However, the nurse is new to your hospital and has never done electronic 
documentation. You feel this nurse is not paying attention when you are showing all the 
places she needs to chart. In fact, when you reviewed her charting from the previous day, 
you noticed that she had omitted important data on restraints, including her re-assessment 
of the patient. This nurse has told you that she “can hardly wait to get off orientation.”  
What and how would you give feedback to this nurse? 
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