Michigan Nursing Action Coalition — Practice Action Coalition Council (PACC)- Summary and Recommendations- Action Plan

10/2017
Objective 1: Expand opportunities for nurses to lead and diffuse inter-professional
collaborative (IPC) improvement efforts:

1.1 Develop materials on inter-professional collaboration (IPC) for web-posting

*Deliverables met- Posted on Michigan Center for Nursing website:https://michigancenterfornursing.org/learning/basics-
interprofessional-collaboration 1 CE cost Free New IPE team facilitation module

1.1 ,1.2 & 1.3 - Team based care -nurses are already working inter-professionally within healthcare systems, community
and public health. How do they work inter-professionally in these areas to improve care?

a. Nurses leading safety inter-professional rounds in various hospitals, identifying gaps in safety through daily rounds
with pharmacists, physicians, clinical engineering staff, security staff, diagnostic testing staff, housekeeping staff,
ancillary professional staff.

b. Interview Shared Governance Practice Council chairpersons/nurses within healthcare systems to inquire about IP
collaboration. Draft sample questions:

1. What does inter-professional collaboration mean to Nurses in this organization?
2. What processes are currently in place in your organization to support inter-professional collaboration?
3. How can your organization improve on promoting inter-professional collaboration?
Invite nurses within shared governance councils to join MCN action coalition councils/practice.
1.1, 1.2, 1.3 - completed/retire after shared governance interviews; post findings.
a. Do we want to Collaborate with Education and Leadership Action Coalition Councils to work on investigating:

1. What is the State of Nursing in Michigan

2. What is the Nursing Profession currently doing across the State of Michigan to improve the Culture of
Health in Communities

3. We talked about a survey to find out what the Nursing Profession is currently doing in Michigan to
improve the Culture of Health.

4. Findings- white paper

b. Discussed feasibility of Pilot with MDHHS for the Children with Special Needs Fund discharge inter-professional
teamwork improvements. - Lisa, Stacie, Melanie

Objective 2: Promote nurse engagement in lifelong learning

2.1 Collect information on nursing certifications — completed and posted on
website https://michigancenterfornursing.org/programs

*Educational database exists under career guide education database- academic —completed w/ongoing additions to free CE
links

2.2 Provide training opportunities on working with underserved populations

*Lisa Hahn provided links to Stacie Sadowski to update website on Health Disparities and Social Determinants/Health Equity
, including: Achieving Health Equity: Addressing Racism as a Threat to the Health and Well-being of Our Nation-
www.mitrainingcenter.org



https://urldefense.proofpoint.com/v2/url?u=https-3A__michigancenterfornursing.org_programs&d=DQMFaQ&c=aLnS6P8Ng0zSNhCF04OWImQ_He2L69sNWG3PbxeyieE&r=eccWkbq-92FFGWlegkiun66pIhOiGfU_Wr4rT5sC6Q0&m=iZ-1FJAf6ydqP3rQ32v1UitWWKrHCygPDY88YmLpn7c&s=8j4U7gE2IDGgyxR2R8YZQ_fxHA-M6YYlL4-6Vj5RFcU&e=
https://urldefense.proofpoint.com/v2/url?u=http-3A__www.mitrainingcenter.org&d=DgMFAg&c=aLnS6P8Ng0zSNhCF04OWImQ_He2L69sNWG3PbxeyieE&r=eccWkbq-92FFGWlegkiun66pIhOiGfU_Wr4rT5sC6Q0&m=1nTULv8fOgGjQt2frk3KU_TUgO9CP0FDoRtmuA5Yxo8&s=msO4lZjfI78Hu2prgYnMT8PBTD-E_iwRCgaeswDGnn0&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__michigancenterfornursing.org_learning_basics-2Dinterprofessional-2Dcollaboration&d=DQMFaQ&c=aLnS6P8Ng0zSNhCF04OWImQ_He2L69sNWG3PbxeyieE&r=eccWkbq-92FFGWlegkiun66pIhOiGfU_Wr4rT5sC6Q0&m=3NmZ8zyQpaSKDt3U6iB3gLiKRs6iPyYnLPailzM_trQ&s=9a-hoaEgoQYO8qks01NIhw1bmOsAWogW-wPt4Vse7-U&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__michigancenterfornursing.org_learning_basics-2Dinterprofessional-2Dcollaboration&d=DQMFaQ&c=aLnS6P8Ng0zSNhCF04OWImQ_He2L69sNWG3PbxeyieE&r=eccWkbq-92FFGWlegkiun66pIhOiGfU_Wr4rT5sC6Q0&m=3NmZ8zyQpaSKDt3U6iB3gLiKRs6iPyYnLPailzM_trQ&s=9a-hoaEgoQYO8qks01NIhw1bmOsAWogW-wPt4Vse7-U&e=

Recommendation:

v" 2.1 and 2.2 Deliverables met/completed- retire

Objective 3: Enhance technology use in all practice settings
3.1 & 3.2 - Challenges and successful implementation of EHRs

a. Survey end user nurses from 3-4 hospitals who use the same EHR; survey end user nurses from home care and
community health who use the same EHR

b. Publish survey results/white paper
Recommendation: EHR has been implemented in Michigan’s major acute care hospitals, home health care, out-patient
settings. At this time, we move to put this objective on hold.

Objective 4: Improve workforce safety
4.1- gather information, lit review, post materials
Recommendations:

1. Lit search EBP on de-escalation techniques (see attached articles — forward to Brenda)
2. Trauma Informed Care (TIC) resources — post (kristel and Annemarie forwarded resources- forwarded to Brenda-
posted on website)
a. Lisa and Gwen have given clinical and community presentations on this topic
b. PACT can present at next Summit, 2018- including findings of survey (below)?
3. Resilience in the workplace among nursing staff — survey tool disseminate via survey monkey — Stacie will assist
w/dissemination via nurse email database
4. Gwen will submit for IRB
5. Post additional materials, disseminate survey, publish

*Any member interested in assisting with this, please reply back to:
gbotardo@chamberlain.edu; Kirstel.ray@mcc.edu; hahnl@oakgov.com

Gwen, Kristel Ray, Lisa FInetti Hahn working on additional TIC materials, survey tool
Survey nurses in Ml:

Resilience factors?

What keeps them in the Nursing workforce?
Trauma Informed?

Submit for IRB; publish

PWNR

Focus: population health and to improve health in our communities..

Timeline: IRB and Survey monkey dissemination by Qtr1-2018

Frameworks:

Culture of Health (RWJF)- outcome improved population health, well-being, and equity
1. Making health a shared value

2. Fostering cross-section collaboration to improve well-being

3. Creating healthier, more equitable communities

4. Strengthening integration of health services and systems


mailto:kirstel.ray@mcc.edu

QSEN:

Patient-Centered Care
Teamwork and Collaboration
Evidence-Based Practice (EBP)
Quality Improvement (Ql)
Safety

e e

Value-Based Purchasing in healthcare

Practice Action Coalition Council (PACC) meeting Thursday each month 5-6pm- Teleconference Meeting- The conference
line is 877-719-4217. It is an open line so there is no pin.

Respectfully Submitted- Gwendolyn (Botardo) Stanulis MSN, RN Chairperson, Michigan Nursing Action Coalition - Practice Action
Coalition Council (PACC)

(248) 817.4253 (office direct) (586) 944.6417 (mobile/text)



